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Problem-Solution Fit

In the health tech industry, it's crucial to
Identify a real problem that needs
solving. Startups should focus on
creating solutions that address these

problems effectively
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Adaptable Tech Stack:

Technology is constantly evolving, and
health tech startups need to be able to
adapt quickly. An adaptable tech stack
allows for scalability and flexibility,
ensuring the startup can keep up with
changes in the industry
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Patient Centric Design:

The end user of health tech is often the
patient. Therefore, it's important to
design solutions with the patient in

mind.
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Sustainable
Monetisation

While it's iImportant to solve problems
and provide value, startups also need to
think about their bottom line.

Sustainable monetisation strategies
could include subscription models,
partnerships with larger healthcare
providers, or offering premium features.
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Al Built on Reliable Data

Artificial Intelligence (Al) can greatly
Improve efficiency in health tech.
However, it's only as good as the data
It's bullt on. Startups should focus on
gathering and using reliable, high-
guality data to power their Al solutions
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Collaborative
Ecosystem Role

Health tech doesn't exist in a vacuum.
Startups should aim to play a role in the
larger healthcare ecosystem. This could
mean collaborating with other startups,
partnering with hospitals or insurance
companies, or contributing to research
In the field.
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Regulatory & Ethical
Compliance:

Startups must ensure they are
compliant with all relevant laws and
regulations. Additionally, they should
strive to uphold high ethical standards,
particularly when it comes to patient
data and privacy.
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